QUESTIONS TO ASK AN
EMERGING TEAM LEADER

B Why do you want a Team?

® What are the current strengths of your business?

B What are the current weaknesses?

® How do you think having a Team might help your business?
® How could it hurt your business?

m How do you feel about your current workload/pipeline?

®m Do you plan to provide leads to your Team?

® Do you plan to hire for specific/limited roles?

® Do you want to remain the face of the Team or are you more interested
in creating a brand?

® How many people do you want to have on your Team?

B How would you define success for your Team?

m Is it important that your Team is profitable?

B Do you have any specific expectations for your potential Team Members?
® Do you have any specific goals for yourself for the next 5 years?

® Why would someone want to join your Team?
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